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Identify and monitor appropriate performance measures 
for coordinated activities

Integrate systems and networks to support seamless delivery of services for New Zealanders

Promote the State Services as an employer of choice, using the results of the employment brand research

Take a strategic system-wide approach to promoting awareness of services

Implement the Standards of Integrity and Conduct by maintaining policies and procedures consistent with them

Provide economic and fi scal impact information in policy advice to decision makers
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Implement the Gallup Q12 Engagement Survey, the Lominger Competency Model and the Learning and Development Framework

Promote leadership development and talent management at the sector level

Address the barriers to sharing information among agencies by using technology to help streamline 
and reduce the collection of duplicate information

Design service delivery channels to meet the expectations and needs of New Zealanders

Ensure that business systems are able to provide a single view of a user's full range 
of interactions with given service providers

Use and publish indicators and benchmarks to demonstrate to New Zealanders the value for money being achieved

Attract and develop staff with skills and capabilities that support coordination

Take action on Kiwis Count and the results of the Common Measurements Tool research results by focusing resources on the key 
things that are important for designing and improving service delivery

Share knowledge of user experiences

Priority actions for State Services agencies

The following diagram summarises the priority actions 
in order for State Services agencies to achieve the 
Development Goals and the 2010 milestones and 
indicates the interdependence of these actions across 
the six Development Goals. For further information on 
these actions see the relevant goal section of the report, 
as listed down the right hand margin.

Please note that the diagram includes the merged 
Employer of Choice goal and the new Value-for-Money 
State Services goal. These goals are detailed in Part 2, 
‘Preparing for the future’.
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