
 

Overall Goal
A system of world class professional State Services serving the government of the 
day and meeting the needs of New Zealanders.

The overarching goal is supported by six Development Goals for the State Services.

Development Goals for the State Services

Employer of Choice
Ensure the State Services is an 
employer of choice attractive to high 
achievers with a commitment to 
service.

A comprehensive guide to good
employment practice developed 
with input from State Services 
employers and unions, in place for 
use across government agencies.

Measurable improvement in the 
proportion of talented job seekers 
aspiring to join the State Services.

Excellent State servants
Develop a strong culture of constant 
learning in the pursuit of excellence.

A framework for learning and
development across government
agencies.

All government agencies have a 
strong commitment to developing 
skills and knowledge across all 
staff.

Networked State Services
Use technology to transform the 
provision of services for New 
Zealanders.

Networks and Internet technologies 
are integral to the delivery of 
government information, services 
and processes.

The operation of government has 
been transformed through the use 
of the Internet.

Coordinated State agencies
Ensure the total contribution of
government agencies is greater
than the sum of its parts.

Government agencies 
demonstrating improvement 
through Managing for Outcomes, 
including joint outcomes and other 
shared accountabilities cross 
clusters of agencies.

Measurable results are evident from 
the joint pursuit of joint outcomes.

Accessible State Services
Enhance access, responsiveness 
and effectiveness, and improve New 
Zealanders’ experience of State 
Services.

No wrong door – any New 
Zealander accessing government 
services will be referred 
appropriately to the organisation 
best able to address their 
concerns.

Right doors in the right places –
government agencies work together 
to coordinate the availability of 
services across the country using 
co-location, joint services and 
management of different physical 
and electronic channels.

Trusted State Services
Strengthen trust in the State 
Services, and reinforce the spirit of 
service.

Agencies of the State Services
demonstrate their commitment to 
earning trust by working with the 
State Services Commissioner to 
develop and promote codes of 
conduct.

Measurable improvement in
New Zealanders’ trust in the 
agencies of the State Services.
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