Appointment / reappointment flowchart

1. Minister agrees board skill profile and Reassess skill sets go 15. Announcement. Department undertakes induction of new
position description. to1oro2. members in consultation with the chair and Minister.

A
A /
2. Department monitors for vacancies and 14. Before announcement department informs unsuccessful

A

commences process well in advance of candidates and nominating people and nominations agencies if
term expiry. their candidate was successful or not.
y

A4 Ask candidate to update CV
3. Department confirms skills profile, _ and fill in new declaration 13. Candidate confirmed. Department prepares appointment
position description, declaration form, If reappointment » and proceed to 9. If there paperwork for Minister or Minster to send to Governor-General.
process, interview panel, and fees with ” are insurmountable Conf[jcts
Chair. (see note a) or candidates does not wish 'y

to be reappointed go to 4.

A4 12. Recommendations discussed at APH & Cabinet Do not

4. Minister agrees process and skills. No Go back to 3. proceed until APH and Cabinet minutes received and any Caucus
i consultation. If no agreement talk to the Minster to decide next
steps.

A

5. Advertisements placed. (see note b)

11. Department prepares APH paper for Minister for lodging with
the Cabinet Office 1 week before meeting. Paper goes to Minister
once consultation is complete and any issues worked through.

6. Candidates assessed against If candidates or candidate numbers are
competencies/skills required and for No inadequate need to think of other ways
conflicts etc. Process documented & a to attract people and go back to 3. 4
shortlist agreed with selection panel.

A 4

10. Minister consults colleagues. Department consults other
* interested departments and Ministries.

7- Minister approves shortlist. Yy

9 Recommendation brief (with fees) provided to the Minister with
8. Candidates selection or interviewed consultation letters for other Ministers /stakeholders if required.

with set questions. Individual Minister may wish to meet preferred candidate.
circumstances followed up. Ask about

conflicts and any reason they should not No
be appointed.

v
A 4

A 4

No suitable candidates go back to 6 or 4.

Notes: (a) If a fee review is required you need to commence an aligned process and may need to adjust timelines. (b) Advertisements in this diagram cover any type of recruitment, for example, use of
nominating agencies, head hunting, use of publications, websites, email trees, your own database if you have one.
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