THE PIF MODEL

Delivery of Government Priorities
How well has the agency responded to current government priorities?

Delivery of Core Business
How effectively is the agency delivering its core business?
How efficiently is the agency delivering its core business?
How well does the agency’s regulatory work achieve its required impact?

Organisational Management
How well is the agency positioned to deliver now and in the future?

Leadership, Direction and Financial and Resource
Delivery External Relationships People Development Management
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