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Performance Improvement Framework Summary of Ratings

Second Tranche 2011
TSY NZTA NZTE MSD IRD
Government Priorities
Rating Rating Rating Rating Rating
Plan for and deliver the . Delivering an efficient
1. Investingin 7/ ' roads of national - . Implementation of the International \Q Unrelenting focus on work, a 7/ and effective tax 7/
Infrastructure Z D Growth Fund N fair system Z administration Z
significance
. Implementation of changes to . Delivery of Business
. . 7/ . Improve the road safety \Q . . . . 7/ . . 7/ . \\
2. Improving Regulation /4 system N standgrdlsed training z?md advisory services 7 Protecting our children 7 Transformation N
resulting from evaluation report Programme
. Impl i fth Its of th . Impl i f
3. Supporting Business Z . Improve the efficiency of Q mp em.entatlon (.) the results of the 7 - 7 mpP ementathn °
. 7 - N evaluation of regional and sector Z Opportunities for youth Z Tax Measures in
Innovation and Trade Z freight movements N . 7 7
development services Budget 2010
. Work with the merged MoRST and FoRST
- . 7 . Improve the effectiveness 7 agency (Ministry of'Science 'and 7 Older people are be'tt'er ' 7 . Continugd focus on
4. Lifting Skills % . 7 Innovation) to provide well integrated 7 supported and participate in 7 International Tax
7 of public transport Z ) L Z , " 7
support for companies at minimum their communities Reforms
transaction costs
Improve customer service . Work with agencies and firms to maximise . Tax Policy Work
5. Lifting Public Sector \\ ' . \\ opportunities for New Zealand businesses 7/ Communities — getting on with 7/ Programme 7/
d reduce th I
Productivity N icr:stsre uce the compliance | arising from the Shanghai EXPO 2010 and 7 it 7 Development, 7
the Rugby World Cup in 2011 Support and Advice
. Work with MED and regional agencies to
6. Strengthening the tax - Z:Slrizz'l?;sir?tl?;:)m;:; ::g a:r/:)m:ammes ? Delivering our services better V/
system p , P prog : 8 7,

7. Improving SOE and
CRI performance

Anchor Statement

_

of the single Auckland Economic
Development Agency

Strong -

Well placed %

Needing development @

Unable to rate

?

For other related information on the Performance Improvement Framework visit: www.ssc.govt.nz/pif
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Core Business Areas

NZTE MSD IRD
TSY NZTA
Rating Rating Rating Rating Rating
N g 5 | A . 5 |
g | § g | 5 g g | 5
1. Medium term N | % 1. Planning land N N 1. Business Capability Z 1. Social sector leadership Z Z
. . . . . 2 includi h, disabiliti / ? 1. Policy advi -/
economic strategy K\ /4 transport networks K\ K\ Services /ﬁ nc udlng yoy’f disabilities Z clicy advice 7
and senior citizens
2. Firm International- 3. Income support and 2. Services to inform
2. State sector \Q \Q 2. Investing in land - W/ isation Services/ \Q 5 employment services for 7/ 7/ the public about 7/ 7/
performance & & transport 7 International Business & ’ working age people % Z entitlement and 7 Z
Growth Services meeting obligations
. M f . i 4. | . i
3 anage.ment o 7 % 3. Managing the state 3. Services to support 7 .ncome s.upport anq 7 7 3 Ser.\nce.s to process
Crown risks and Z2AR . sector development 7 ? information for seniors 7 % obligations and
Z2 I highway network . 7 7 7 ;
balance sheet and special events entitlement
4. National 7/ 7/ 4, ::;Vizli?tc;ﬁ::; \ 7/ 5. Youth justice services 7/ \§ 4. ‘I;/Lab:aagne‘;nent of \§ \§
Infrastructure Unit 7 7 N % 7 | N . N N
transport system outstanding returns
5. Macro-economic and W/ \Q 6. Care and protection, and y/ y/ 5. Taxpayers audit y/ y/
fiscal advice 7 & adoption services 7 7 Z Z
6. Effective and efficient
management of
financial operations: 7/ 7/ 7. Management of Student - -
NZECO, Crown % % Loans and Allowances
guarantee schemes,
NZDMO
8. Facilitation, coordination
and funding of earl
interventioi and ' 7/ 7/
. . 7AW
preventative family
support services
9. Policy Advice & %
10. Emergency response - ?
. o Not Not . o . o . N Crown Entity NA NA
Crown Entity Monitoring Rated | Rated Crown Entity Monitoring | NA NA Crown Entity Monitoring NA Crown Entity Monitoring NA NA Monitoring
F/ " . .
Q4 Regulatory Impact Z 7 Q4 Regulatory Impact \\\ Q4 Regulatory Impact NA Q4 Regulatory impact Not rated Q4 Regulatory impact -
s AN

Anchor Statement

Strong -

Well placed %

Needing development @

Weak -

Unable to rate

?

For other related information on the Performance Improvement Framework visit: www.ssc.govt.nz/pif
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Organisational Management

TSY

NZTA

NZTE

MSD

IRD

Leadership, Direction and Delivery

Vision, Strategy & Purpose

N

.

N

Leadership & Governance

N\

N\

N\

Culture & Values

N\

N\

.

Structure, Roles & Responsibilities

N\

.

N\

.

Review

.

7

7

N\

External Relationships

Engagement with the Minister(s) % - @ % -
Sector Contribution NN NN NN % 7
Collaboration & Partnerships with Stakeholders NN i NN L] %
Experiences of the Public Not Rated %/// ? %/// %///
People Development
Leadership & Workforce Development NN % ] % _
Management of People Performance NN N N _ M,
Engagement with Staff @ @ @ - %

Financial and Resource Management

Asset Management % % % % N
Information Management NN NN N N N
Efficiency NN NN NN % [ ]
Financial Management % % % % | ]
Risk Management NN % % | ] %

Anchor Statement

Strong - Well placed % Needing development @

Unable to rate

?

For other related information on the Performance Improvement Framework visit: www.ssc.govt.nz/pif




