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INVESTMENT LOGIC MAP
Organisation

NEED

Sound financial 
management of 

the State of 
Victoria   40%

KPI 1: Quality of ERC 
business cases
KPI 2: Nr of major 
investments with cost / 
time overruns

Good government 
is dependent upon 

the shaping of 
strategic 

investments that 
best meet service 

needs  50%

Improve the 
strategic focus of 

investment 
shaping and 

decision-making
40%

1.  Develop whole-of-
government guidance on 
best investment practices 

20%

The efficient 
delivery of major 
projects is critical 
to government’s 

financial 
management & 
reputation  30%

Existing assets & 
contracts must 

continue to 
effectively meet 

the government’s 
service needs 

20%

Increase the 
certainty of the 

cost, time, risk and 
benefits of major 
investments 20%

Improve the way 
that the assets of 
government are 
acquired, utilised 

and managed 40%
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2. Provide support to 
departments to adopt 

best investment practices 
30%

4. Review major 
investment to validate 

need & ensure the reality 
of assumptions 10%

3. Establish robust and 
effective investment 

decision-making 
processes 15%

5. Ensure major 
investments are being 

implemented as expected 
5%

6. Establish processes to 
strategically manage 

assets across the  
government  20%

More effective 
delivery of priority 

government 
services   60%

KPI 1: Nr of ERC 
business cases with 
Benefit Mgt Plans
KPI 2: Benefits 
delivered against plans
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