Investment Logic Mapping — Awareness Training

Time Focus Activity
PART 1 DAY ONE
9.00 - 10.45 | Presentation —Overview of the Investment Management Presentation

Standard and the PROBLEM DEFINITION (ILM) workshop. This
presentation will:
e Discuss the place of the ILM in business case
development practices.
e Explore the detail of the ILM map and the intent of each
element of the map.
e Discuss specific facilitation techniques associated with
conducting a Problem Definition workshop.
e Provide participants with a strong theoretical basis for
the conduct of the Problem workshop and the

preparation of the ILM map.

10.45-11.00 | BREAK

11.00-1.00 SIMULATED PROBLEM DEFINITION workshop 1. This workshop Workshop
will be facilitated by the consultant and will involve a
candidate/fictitious investment that the group will map.

1.00-1.45 LUNCH

1.45-3.45 SIMULATED PROBLEM DEFINITION workshop 2 led by trainees. Workshop
Trainees are expected to take an active part in facilitating this
Problem Definition workshop.

3.45-4.00 BREAK

4.00- 5.00 Assessing the quality of an ILM Activity




