




In order to achieve the Better Public Service Result 1 targets, we need the number of main benefit 

clients to reduce by 67,000 and the mix of clients to be such that the actuarial release increases by 

a further $9 billion. 

In collaboration with other agencies and key partners we will use a social investment approach to 

understand who, how and when we should target certain clients. 

Along with sole parents, we have identified four key overlapping client groups in the working-age 

population to invest in: 

• young people

• people with a health condition or disability

• people with complex barriers to work, work, interventions are working well for many of our

clients, such as sole parents and jobseekers, but other client segments are not achieving the

same outcomes. Consequently, we will continue to focus on other high liability clients by:

• focusing on early entrants to the benefit system to support young people and other at

risk groups;

• supporting people into work quickly to limit the risk of long-term benefit dependence;

and

• providing intensive support for people who have significant barriers to work and are at

risk of long-term benefit dependence.

We will: 

• invest in known effective employment interventions for high-liability clients (e.g.

increase the use of contracted services with an emphasis on purchasing for results)

• trial new interventions where there are no known effective interventions (e.g. Oranga

Mahi which is a collaboration between the health and social sectors to provide more

support to people at risk of long-term welfare dependence), and

• improve business-as-usual activities (e.g. enhanced work-focussed case

management).





to gain a first aid certificate and hand out her CV at the local pool where she took her 

grandchildren. Several job offers followed and she now has permanent employment in a working 

family with three kids. It is her first job in two decades. 

Not everyone is thrilled to have Nicole's help. One client, a man who'd just come out of jail, told her 

bluntly that he wasn't interested in finding work or in having her as a case manager. 

"Well," Nicole told him politely but firmly, "work is where we're heading and until you're there you're 

not getting rid of me - ever." 

Soon after, a job at the local sawmill caught his attention. It was physical, but he was fit. "He was 

really excited about it," says Nicole. "He didn't get that job, but it was a turning point. We were on 

the same team after that and we started to really work together." 





The team briefed Work and Income case managers on the staff qualities required and then set 

about finding suitable candidates - these included both beneficiaries and non-beneficiaries. 

Identifying the right referrals was critical. Work and Income Work Brokers made sure their Case 

Managers were aware of the qualities required. The job opportunities were promoted to staff as 

part of face-to-face presentations, particularly those in the front-line, to help raise excitement about 

and buy-in to the project. They also informed partner course providers in business, hospitality and 

retail, who then sent Work and Income clients they were training to attend Work Search seminars 

specifically tailored to support this project. 

The best qualified candidates were prepared for job interviews by making sure they fully 

understood the expectations of Kmart, their CV was of high quality, they had support to hone their 

letter writing skills, and that they presented themselves well to their prospective employer. 

A final pool of 150 applicants was seen in groups of 30. From there a shortlist of preferred 

applicants attended one-on-one interviews. Of the 87 staff Kmart hired, Work and Income placed a 

total of 65 employees - including 39 clients. It also assisted in the recruitment of students, 

screening and shortlisting the applicants for other part-time, short term employment. Kmart hired 

22 students. 

Working to reduce welfare dependence is one of several priorities that matter most to New 

Zealanders. Being innovative, collaborating more with others, taking the initiative and trying new 

things are some of the ways we can achieve a better life for kiwis. 























"It made me stop and think big time," says Sam. "My brother got stabbed up in jail, just about died. 

I don't want to follow in his footsteps. 

Fati says that Youth Service focuses on young people at a pivotal time in their lives, when almost 

every decision has the potential to be life-changing. 

"You have to tackle them in that period where they are experimenting, when they are easily 

swayed by negative influences. The important thing is to get your foot in the door, start listening to 

the young person and working out what their barriers are," says Fati 

"Once we start sorting through the issues together and making a plan, it's great to see that spark of 

hope in a young person's eyes. That's what it is all about." 

Tracey Burge, a counsellor for Catholic Social Services in Wellington, has been surprised at the 

range and flexibility of support Fati can co-ordinate through Youth Service. 

"When Futtz said he could help me with literacy courses for a client, I thought he had 

misunderstood. Young people who weren't on a benefit didn't used to be able to get support like 

that from Work and Income," says Tracey. 

"It opens the support network wider for the young person, rather than just relying on one provider. 

Futtz can get all the relevant people on board when they are needed. It feels cohesive." 
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